
Terling C of E (Aided) Primary School 

Pupil Premium Grant Policy 

1. Introduction 

At Terling CofE Primary School our aims and values demonstrate our 

high aspirations for our children.  We believe that every child has the 

ability to achieve regardless of background and that no child should be 

left behind. 

The Pupil Premium Grant (PPG) is additional funding given to publicly 

funded schools in England to raise the attainment of disadvantaged 

pupils and close the gap between them and their peers.  Allocations 

are made based on the school which the eligible pupil attends at the 

time of the January school census. 

This policy serves to outline the procedures in place that ensure that 

the Pupil Premium Grant is spent to ensure maximum effect for the 

pupils that are eligible.   

2. Aims 

At Terling CofE Primary School we aim to: 

a. close the progress and attainment gap between PPG and Non 

PPG children by meeting the academic, social and pastoral needs 

of children in receipt of PPG funding. 

To be successful in achieving this aim, we will take the following 

actions: 

a. ensure that the overarching responsibility for PPG expenditure 

and impact is overseen by a Senior Leader and member of the 

Governing Body; 

b. ensure that all members of the teaching staff are held 

accountable for the progress of PPG children in their classes; 



c. guarantee all PPG children have full access to the curriculum by 

ensuring that academic, social and pastoral barriers are 

overcome; 

d. target provision made for PPG pupils that is based on a sound 

analysis of individual needs; 

e. involve the SLT and Governing body in ensuring that the use of 

this funding contributes to pupil achievement and attainment in 

English and Mathematics; 

f. analyse our data with a focus on the performance of PPG children 

in relation to Non PPG children in English and Mathematics to 

inform future actions;  

g. use our analyses and the impact of strategies funded through 

PPG to inform future actions, to close the attainment and 

achievement gap in English and Mathematics.  

 

3. Identification of pupils 

The school recognises that the disclosure of a child as being eligible for 

PPG funding may be a sensitive area for families and will therefore 

deploy a range of strategies to engage all parents and carers in 

declaring eligibility.  

The school will take reasonable actions to ensure that all children 

eligible for PPG funding are identified and subsequently reported on the 

January census.   

4. Provision  

Our provision for PPG children may include the following strategies 

where appropriate: 

a. small group tuition; 

b. one to one support;  



c. focused work and opportunities related to social, emotional or 

behavioural aspects of learning; 

d. access to internal and outside agency support both for the 

family and for the pupil; 

e. alternative resourcing to meet the needs of the individual 

learner; 

f. structured conversations. 

Terling CofE Primary School takes into account national research when 

making decisions about cost and impact effectiveness including those 

analysed by the Education Endowment Fund and demonstrated in the 

Sutton Trust Toolkit. 

5. Teaching and Learning 

Every teacher is accountable for the learning of pupils in their class.  

All staff will be aware of those pupils eligible for PPG and ensure that 

provision is allocated to meet the individual needs of PPG pupils on 

planning documentation.  

Where additional provision takes place outside the classroom, such as 

one-to-one tuition, the class teacher will direct the support.   

6. PPG children with SEN 

Some children with identified SEN are also eligible for PPG funding and 

provision for these children will be considered according to their 

individual needs. 

 

7. Monitoring 

Provision for PPG pupils will be recorded as part of the school provision 

map.  



The impact of the PPG on pupil progress and attainment in English and 

mathematics is monitored every ten weeks.  Other impact measures, 

such as those that measure the impact of a programme on a child’s 

self-esteem, will also take place where appropriate.  Those strategies 

providing the greatest impact will be distributed to other relevant 

individuals and those deemed less effective altered.  

The progress and attainment of PPG children who are in receipt of a 

Statement of Educational Need or Education Health Care Plan will both 

be considered separately and in relation to the other PPG children and 

non PPG children in their year group. 

8. Reporting 

In line with current government requirements we will make the 

following information available on our website and update it every 

year: 

a. our pupil premium allocation for the current year; 

b. details of how we intend to spend our allocation; 

c. details of our allocation and how we have spent it  for the 

previous year; 

d. the impact PPG expenditure has made to the attainment of 

disadvantaged students. 

This information will be made available on our website 

http://www.terling.essex.sch.uk/  and updated every financial year. 

9. The Role of the Governing Body 

In addition, the Governing Body will receive regular reports on the 

spending of PPG funding and this spending will be monitored for 

effectiveness by both the finance and curriculum committee.  



The cost effectiveness is measured against the progress made by those 

funded by the PPG and compared to the rest of the cohort within 

school and nationally.  

The governing body will elect a representative to be the main contact 

in matters regarding PPG. 

10. Review Procedure 

This policy will be reviewed every 12 months and consideration given 

to the implications for future whole school development planning.  

The policy will be amended if Central Government change the orders or 

guidance in any way.  

This policy has been approved by the Governing Body in ............. 

 

11. Staff and Governor Links 

The link staff member for PPG is the Head Teacher  

The link Governor for PPG is 


